
Whole of Society Whole of Society 
Pandemic ReadinessPandemic Readiness



What is expected?What is expected?

1.1. All are susceptible as none are immuneAll are susceptible as none are immune
2.2. Illness widely dispersed geographically Illness widely dispersed geographically 
3.3. Illness occurring in waves Illness occurring in waves 
4.4. Waves lasting for variable periods (months)Waves lasting for variable periods (months)
5.5. Varying levels and duration of work Varying levels and duration of work 

absenteeism depending upon:absenteeism depending upon:
a.a. Rapidity and Extent of SpreadRapidity and Extent of Spread
b.b. Severity  of IllnessSeverity  of Illness



What is expected?What is expected?

6.6. Absenteeism due to:Absenteeism due to:
a.a. illness of worker illness of worker 
b.b. caring for an ill dependantcaring for an ill dependant
c.c. social distancing (office / school closures) social distancing (office / school closures) 
d.d. fear of exposure to illnessfear of exposure to illness
e.e. death of workerdeath of worker

7.7. Workforce absenteeism may cause: Workforce absenteeism may cause: 
a.a. disruption of essential servicesdisruption of essential services
b.b. discontinuity of business operations discontinuity of business operations 



What is expected?What is expected?

8.8. Travel restrictions, event cancellations and Travel restrictions, event cancellations and 
business/office/institutional closures business/office/institutional closures –– have have 
independent societal impactsindependent societal impacts

9.9. Pandemic influenza vaccines not likely to be Pandemic influenza vaccines not likely to be 
available during first wave of pandemicavailable during first wave of pandemic

10.10. Health system coping capacity affected by:Health system coping capacity affected by:
a.a. rate of absenteeism of health personnelrate of absenteeism of health personnel
b.b. number of ill individuals seeking carenumber of ill individuals seeking care
c.c. interinter--dependencies on support servicesdependencies on support services
d.d. adequacy of drugs, supplies & equipments adequacy of drugs, supplies & equipments 



Pandemic Response PyramidPandemic Response Pyramid

NonNon--Medical  Medical  
interventionsinterventions

MedicalMedical
interveninterven

tionstions

Security Security 
Food & water supplyFood & water supply
Power supplyPower supply
Transportation Transportation 
TelecommunicationTelecommunication

Personal hygienePersonal hygiene
Travel restrictionTravel restriction
Quarantine Quarantine 
Social  distancing Social  distancing 
Risk CommunicationRisk Communication

Antiviral drugsAntiviral drugs
VaccinesVaccines
Medical care, PPEMedical care, PPE

Social ServicesSocial Services
(keep a society running)

Public Health Measures

(Adapted from Dr. T. Kasai, WHO WPRO)



Essential ServicesEssential Services
1.1. Essential services during a pandemic are Essential services during a pandemic are 

those that:those that:
a.a. face increased demand to fulfill basic face increased demand to fulfill basic 

necessities and social needsnecessities and social needs
b.b. directly support reduction in deaths and directly support reduction in deaths and 

hospitalizationshospitalizations
c.c. provide healthcare or emergency servicesprovide healthcare or emergency services

2.2. Essential services must be maintained to Essential services must be maintained to 
reduce illness, deaths and societal reduce illness, deaths and societal 
disruption disruption 

3.3. Protecting healthcare & other essential Protecting healthcare & other essential 
services personnel ensures best possible services personnel ensures best possible 
pandemic responsepandemic response



Business ContinuityBusiness Continuity

Systematic readiness by all enterprises:Systematic readiness by all enterprises:
1.1. Identify critical functionsIdentify critical functions
2.2. Identify personnel, supplies & equipmentIdentify personnel, supplies & equipment
3.3. Assess need to stockpile Assess need to stockpile 
4.4. Who is going to do what, when & how?Who is going to do what, when & how?
5.5. Assign and train alternatesAssign and train alternates
6.6. Guidelines for priority of access to servicesGuidelines for priority of access to services
7.7. Train staff on health and safetyTrain staff on health and safety
8.8. Test social distancing measuresTest social distancing measures
9.9. FineFine--tune contingency plan through simulationstune contingency plan through simulations
10.10. Share contingency plan with enterprise partnersShare contingency plan with enterprise partners



Whole of Society Pandemic Readiness Whole of Society Pandemic Readiness 



Pandemic Readiness PrinciplesPandemic Readiness Principles

1.1. Whole of Society ApproachWhole of Society Approach
2.2. Preparedness at All Levels Preparedness at All Levels 
3.3. Identifying & Addressing Critical Identifying & Addressing Critical 

InterInter--Dependencies of Essential Dependencies of Essential 
Services Services 

4.4. ScenarioScenario--based Responsebased Response
5.5. Respect for Ethical NormsRespect for Ethical Norms



Pandemic Readiness OutcomesPandemic Readiness Outcomes

Whole of Society Pandemic Readiness :Whole of Society Pandemic Readiness :
Ensures Pandemic Preparedness & Response Ensures Pandemic Preparedness & Response 
Planning Beyond Health to :Planning Beyond Health to :--

Enhance Health Sector Effectiveness for Enhance Health Sector Effectiveness for --
•• Reducing number of individuals becoming illReducing number of individuals becoming ill
•• Reducing adverse outcomes and deaths due to illness Reducing adverse outcomes and deaths due to illness 
Enhance Continuity of Essential Services Enhance Continuity of Essential Services 
Enhance Business ContinuityEnhance Business Continuity
Strengthen Resilience to Other ThreatsStrengthen Resilience to Other Threats

Resulting in Overall Reduction of: Resulting in Overall Reduction of: 
Adverse Health ImpactsAdverse Health Impacts
Adverse Social Impacts Adverse Social Impacts 
Adverse Economic ImpactsAdverse Economic Impacts



Thank YouThank You





WholeWhole of Society of Society ApproachApproach

GovernmentsGovernments, businesses and civil society, businesses and civil society
ConcertedConcerted and collaborative effortand collaborative effort
Essential infrastructure and servicesEssential infrastructure and services



PreparednessPreparedness atat AllAll LevelsLevels

National and State National and State LevelLevel -- LeadershipLeadership
Local Local LevelLevel -- ActionAction
IntegrationIntegration intointo national, national, regionalregional & local & local disasterdisaster
management structures, plans & management structures, plans & processesprocesses
Planning Planning shouldshould bebe basedbased aroundaround 3 3 crisiscrisis
management stages:management stages:

ReadinessReadiness
ResponseResponse
RecoveryRecovery



CriticalCritical InterInter--DependenciesDependencies ofof
Essential Services ProvidersEssential Services Providers

Widespread illness is likely to result in Widespread illness is likely to result in 
sudden and significant shortages of sudden and significant shortages of 
personnel to provide essential servicespersonnel to provide essential services

ComplexComplex vulnerabilitiesvulnerabilities
IdentifyIdentify essential outputsessential outputs
IdentifyIdentify criticalcritical goodsgoods and services and services 
MapMap supplierssuppliers
Plan how to Plan how to mitigatemitigate failurefailure



HealthHealth SectorSector InterdependenciesInterdependencies

TransportTransport
TelecommunicationsTelecommunications
EnergyEnergy
WaterWater
PharmaceuticalsPharmaceuticals
FinanceFinance



ScenarioScenario--basedbased ResponseResponse

SeveritySeverity of of pandemicpandemic unknownunknown
Plan for Plan for differentdifferent scenarios scenarios usingusing clearlyclearly
defineddefined assumptionsassumptions
SpecifySpecify actions to actions to bebe takentaken in the in the eventevent of of 
differentdifferent scenariosscenarios
ClarityClarity on actions to on actions to bebe takentaken in in worstworst
case scenario case scenario isis important important 
It It isis prudent to plan for the prudent to plan for the worstworst, , whilewhile
hopinghoping for the bestfor the best



EthicalEthical ConsiderationsConsiderations
NeedsNeeds and and rightsrights of of vulnerablevulnerable addressedaddressed
Equitable Equitable accessaccess to to healthhealth & vital services& vital services
Access to information for all sectionsAccess to information for all sections
Communications Communications tailoredtailored to to overcomeovercome obstacles obstacles 
vulnerablevulnerable groups face in groups face in accessingaccessing information information 
WideWide engagement in planning for engagement in planning for responseresponse
EvaluateEvaluate and monitor impact and monitor impact 
Balance Balance betweenbetween safetysafety of staff and of staff and deliverydelivery of of 
services to services to vulnerablevulnerable groupsgroups



SpecificSpecific RolesRoles for for StakeholdersStakeholders
GovernmentGovernment
Line Line MinistriesMinistries
PrivatePrivate sectorsector
Civil societyCivil society
HumanitariansHumanitarians
Local Local governmentgovernment
EmployersEmployers



LegalLegal AspectsAspects

HealthHealth policypolicy
Public Public orderorder
Labour issuesLabour issues
IdentifyIdentify modifications to modifications to existingexisting measuresmeasures
IdentifyIdentify gaps in gaps in legallegal systemsystem
PreparePrepare legallegal textstexts + plan ratification and + plan ratification and 
implementationimplementation
DevelopDevelop mechanismsmechanisms to to implementimplement IHRIHR


